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The Trustees' Report 

Introduction 
This report relates to the operation of The Sir Robert McAlpine Limited Staff Pension and Life Assurance 
Scheme (“the Scheme”) during the year ended 31 October 2025.  

The Scheme was established by a trust deed dated 21 October 1946. The Scheme aims to provide 
pensions related to members’ earnings and contributions before retirement and pensions and lump 
sum benefits for widows and dependants. Employees of group companies can apply to become pension 
scheme members for admittance to the Scheme at monthly intervals.  

The Defined Benefit (“DB”) section was closed to new members in 2002 and thereafter new members 
joined the Defined Contribution (“DC”) section of the Scheme. The DB section ceased accruing future 
benefits as at 30 November 2017 and all remaining active members were transferred to the DC section.  

Members retiring from the DC section of the Scheme have to transfer their funds out of the Scheme in 
order to access their benefits.  

Members are able to make additional voluntary contributions (AVCs) to secure additional benefits.  The 
Scheme also covers members for death benefits.   

Management of the Scheme 
The names of the Trustees of the Scheme who served during the year and those serving at the date of 
approval of this report are as follows: 

Name Nominated/appointed by Date of appointment Date of resignation 

Cullum McAlpine Employer   

Andrew R Bolt Members  31 December 2025 

Gillian Bush Members   

Joseph P Duddy Members   

Katherine A Jarvis – 
Independent Trustee 

Employer   

Ted Picken Members 19 March 2026  

Miles C Shelley Employer   

The power of appointment of a new Trustee and the power of removal of a Trustee is vested in Sir 
Robert McAlpine Limited (“the Principal Employer”) and this power must be exercised by deed. Three of 
the six Trustees are nominated by the members in accordance with the Occupational Pension Schemes 
(Member Nominated Trustees and Directors) Regulation 2006. 

Each Trustee is expected to ensure that they meet the Trustee knowledge and understanding 
requirements, including a working knowledge of the Scheme Rules, the Statement of Investment 
Principles (“SIP”), documents setting out the Trustees’ policies, sufficient knowledge and understanding 
of the law relating to pensions and trusts and the principles relating to funding and investment. Where 
there is uncertainty, relevant advisers are referred to when necessary. A Skills and Training Log has been 
developed and is maintained by the Secretary to the Pension Trustees. General training is made available 
as part of, or in addition to, Trustee Meetings. 
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Management of the Scheme (Cont) 
The Trustees held six full meetings during the year under review and the Trustees’ attendance was as 
follows: 

Name Number of meetings attended 

Cullum McAlpine 4 

Andrew R Bolt 4 

Gillian Bush 6 

Joseph P Duddy 4 

Katherine A Jarvis  3 

Miles C Shelley 5 

Each Trustee is entitled to receive at least ten days’ notice of meetings, although in practice dates are 
normally fixed well in advance.   

The Trustees have delegated the day-to-day management and operation of the Scheme’s affairs to 
professional organisations. 

Changes to Scheme Rules 
During the year a deed of amendment was prepared in relation to a change in the definition of 
pensionable salary for a sub-section of the Scheme’s membership. This was signed on 29 January 2026. 

There have been no other changes to the Scheme Rules during the year under review. 

The Principal Employer 
The name and address of the Principal Employer is as follows: 

Sir Robert McAlpine Ltd, Concept House, Home Park Mill Link, Kings Langley, Hertfordshire, United 
Kingdom, WD4 8UD 

Other Participating Employers include: 

 Sir Robert McAlpine Capital Ventures Limited 
 Renewable Energy Systems UK Limited 
  RES Digital Solutions Limited 
  Newarthill Limited 
  McAlpine Limited 
 RES Energy Services Limited 
 Sir Robert McAlpine Enterprises Limited 
 Abacus Developments Limited 
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Scheme advisers  
The Trustees retain a number of professional advisers in connection with the operation of the Scheme.  
The advisers currently appointed are as follows: 

Scheme Actuary Shireen Anisuddin (FIA), Hymans Robertson LLP 

Advising Actuaries Hymans Robertson LLP 

Administrator of the Scheme benefits FIL Life Investments Limited (Defined Contributions section) 
Hymans Robertson LLP (Defined Benefit section) 

Independent Auditor JW Hinks LLP 

Investment Managers 
FIL Life Insurance Limited 
Schroders Investment Solutions Ltd 
Patrizia Peripheral Europe Limited Partnership 

Independent Financial Adviser  
Broadstone Risk & Healthcare Ltd  
(life assurance arrangements only) 

Custodians of the Scheme assets KAS Bank N.V. 

Bankers Lloyds Bank plc 

Covenant Adviser Mercer Ltd 

Legal Adviser CMS Cameron McKenna Nabarro Olswang LLP 

Secretary to the Trustees 
Kevin J Pearson BSc, ACA (resigned 30 April 2025) 
Lauren Haworth BSc (appointed 28 April 2025) 

Changes in and other matters relating to Scheme advisers 
Except for those noted on the previous page there have been no other changes to Scheme advisers and 
other matters during the Scheme year under review. 

Financial development of the Scheme 
During the year the value of the net assets increased by £36,626,000 to £582,691,000 as at 31 October 
2025. The increase comprised net withdrawals from dealings with members of £10,997,000 together 
with a net increase from the return on investments of £47,623,000. 

Scheme Audit 
The financial statements on pages 20 to 45 have been prepared and audited in accordance with 
regulations made under sections 41(1) and (6) of the Pensions Act 1995. 

Tax status of Scheme 
The Scheme is a registered pension scheme under Chapter 2 of Part 4 of the Finance Act 2004 and, to 
the Trustees' knowledge, there is no reason why the Scheme’s registered status should be prejudiced 
or withdrawn.  
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Scheme membership 
Defined Benefit Section  

 
 

Number as at 
start of year 

Changes in year Number as at end 
of year 

    
Preserved pensioners 639   
 ill health retirement  (1)  
 transferred out  (1)  
 retired   (42)  
 died  (3)  
  (47) 592 
Pensioners  817   
 new pensioners  42  
 died  (38)  
  4 821 
Pension beneficiaries 298   
 new  16  
 died  (31)  
  (15) 283 
    
Total members 1,754  1,696 

 
Defined Contribution Section 

 Number as at 
start of year 

Changes in year Number as at 
end of year 

    
Active members 1,549   
 late notifications  (14)  
 joiners  169  
 left – not retaining an entitlement  (4)  
 left – retaining an entitlement  (268)  
 retired  (3)  
 died  (1)  
  (121) 1,428 
    
Preserved pensioners 1,510   
 late notifications  22  
 new  268  
 transferred out  (149)  
 retired   (12)  
 died  (2)  
 ceased  (3)  
  124 1,634 
Total members 3,059  3,062 

 
The member numbers shown above reflect the number of member records held by the Scheme.  

The same member may be included within both the DB and DC sections of the Scheme, and some may 
have more than one period of service and so are included more than once.  



THE SIR ROBERT McALPINE LIMITED STAFF PENSION AND LIFE ASSURANCE SCHEME ANNUAL REPORT FOR THE 
YEAR ENDED 31 OCTOBER 2025 

The Trustees’ Report (Cont) 

www.barnett-waddingham.co.uk  

RESTRICTED  5 

Pension increases 
The pension increases applied to pensions in payment as at 1 May 2025 were as follows:  

 Pensions in excess of the Guaranteed Minimum Pension, accrued prior to 6 April 1997 :- 2.5% 
per annum  

 Pensions accrued after 6 April 1997: 2.7% per annum   
 Pensions accrued after 6 April 2005: 2.5% per annum 

Some pensions on payment continue to include a discretionary increase of 2.5%. 

Transfer values 
All cash equivalents (transfer values) paid during the year were calculated and verified in the manner 
required by the Pension Schemes Act 1993 and subsequent amendments.  No discretionary benefits are 
included in the calculation of transfer values. 

A cash equivalent is the amount which a Scheme member is entitled under social security legislation to 
have applied as a transfer payment to another permitted pension arrangement or a buy-out policy. 

A discount of 2.0% was applied to transfer values during the period (2024: 2.0%). A review of the 
discount applied is due to take place in 2026. 

Data Protection Act 2018 and General Data Protection Regulation 
Under the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 regulations, 
pension scheme trustees are classed as data controllers, with legal responsibility for compliance falling 
to them.  Scheme Actuaries are also classed as data controllers (jointly with the trustees) in accordance 
with guidance issued by the Actuarial Profession.  Hymans Robertson LLP and FIL Life Insurance Limited 
act as a data processor as the administrators of the Scheme.   

The Trustees have worked with their advisers to receive relevant training, and continue to do so to 
ensure continued compliance with data protection legislation. 

The General Code of Practice  
The Trustees are aware of and adhere to the General Code of Practice issued by The Pensions Regulator 
(TPR). The objectives of the Code are to protect members’ benefits, reduce the risk of calls on the 
Pension Protection Fund (PPF) and to promote good administration. 

The Pensions Regulator: Record Keeping 
TPR issues guidance on all aspects of pension scheme data record keeping to all those responsible for 
the data (trustees) and those who administer pension schemes.  The guidance covers both common 
data and scheme-specific (conditional) data.  The guidance sets out good practice in helping trustees 
to assess risks associated with record keeping.  Improved data means that trustees and employers will 
be able to make a more precise assessment of their financial liabilities.  Schemes are expected to keep 
their data under regular review and set targets for the improvement in the standard of data recorded.   
More information can be found at: 

https://www.thepensionsregulator.gov.uk/en/trustees/contributions-data-and-transfers/record-keeping   
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GMP equalisation 
On 26 October 2018 the High Court handed down a judgment involving the Lloyds Banking Group’s 
defined benefit pension schemes. The judgment concluded the schemes should be amended to equalise 
pension benefits for men and women in relation to guaranteed minimum pension benefits. In April 2025 
arrears payments totalling £2,157,411 were made for the majority of pensioner and beneficiary members 
in respect of GMP rectification and equalisation.  

On 20 November 2020, the High Court handed down a second judgment involving the Lloyds Banking 
Group's defined benefit pension schemes. This latest judgment confirms that defined benefit schemes 
which provide GMPs need to revisit and where necessary top up historic Cash Equivalent Transfer Values 
that were calculated based on unequalised benefits. The issues determined by the judgment arise in 
relation to many other defined benefit pension schemes. The Trustees have considered the next steps 
as the scheme has experienced significant historical transfers out which will be subject to adjustment as 
a result of this second ruling.  The Trustees have calculated the total adjustment due and this is c£0.03m, 
the next stage of the project is tracing the past leavers to see if these values can be settled.  

Contact for further information 
If, as a Scheme member, you wish to obtain further information about the Scheme, including copies of 
the Scheme documentation, your own pension position, or who to contact in the event of a problem or 
complaint, please write to: 

Lauren Haworth 
Sir Robert McAlpine Limited 
Concept House 
Home Park Mill Link 
Kings Langley 
Hertfordshire 
WD4 8UD 

Email: lauren.haworth@srm.com  
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Statement of Trustees' Responsibilities 
Trustees' responsibilities in respect of the financial statements 
The financial statements, which are prepared in accordance with UK Generally Accepted Accounting 
Practice (UK GAAP), including FRS 102: The Financial Reporting Standard applicable in the UK and 
Republic of Ireland, are the responsibility of the Trustees.  Pension Scheme regulations require, and the 
Trustees are responsible for ensuring, that those financial statements: 

 show a true and fair view of the financial transactions of the Scheme during the Scheme year 
and of the amount and disposition at the end of the Scheme year of its assets and liabilities, 
other than liabilities to pay pensions and benefits after the end of the Scheme year; and 

 contain the information specified in Regulation 3A of the Occupational Pension Schemes 
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, 
including making a statement whether the financial statements have been prepared in 
accordance with the relevant financial reporting framework applicable to occupational pension 
schemes. 

In discharging the above responsibilities, the Trustees are responsible for selecting suitable accounting 
policies, to be applied consistently, making any estimates and judgments on a prudent and reasonable 
basis, and for ensuring that the financial statements are prepared on a going concern basis unless it is 
inappropriate to presume that the Scheme will continue as a going concern.   

The Trustees are also responsible for making available certain other information about the Scheme in 
the form of an Annual Report. 

The Trustees also have a general responsibility for ensuring that adequate accounting records are kept 
and for taking such steps as are reasonably open to them to safeguard the assets of the Scheme and to 
prevent and detect fraud and other irregularities, including the maintenance of an appropriate system 
of internal control. 

Trustees' responsibilities in respect of contributions 
The Trustees are responsible under pensions legislation for preparing, maintaining, and from time to 
time reviewing and if necessary revising a schedule of contributions showing the rates of contributions 
payable towards the Scheme by or on behalf of the Employer and the active members of the Scheme 
and the dates on or before which such contributions are to be paid.   

The Trustees are also responsible for keeping records in respect of contributions received in respect of 
any active member of the Scheme and for adopting risk-based processes to monitor whether 
contributions are made to the Scheme by the Employer in accordance with the Schedule of 
Contributions.  Where breaches of the Schedule occur, the Trustees are required by the Pensions Acts 
1995 and 2004 to consider making reports to The Pensions Regulator and the members. 
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Report on Actuarial Liabilities 
As required by Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the 
United Kingdom and the Republic of Ireland” (FRS102), the financial statements do not include liabilities 
in respect of promised retirement benefits. 

Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding Objective, 
which is to have sufficient and appropriate assets to cover its technical provisions. The technical 
provisions represent the present value of the benefits to which members are entitled, based on 
pensionable service to the valuation date, assessed using the assumptions agreed between the Trustees 
and the Employer and set out in the Statement of Funding Principles, as noted below. 

The 2021 valuation and related Recovery Plan were completed and submitted to the Pensions Regulator 
(“TPR”) in July 2023. An initial, minor delay in concluding the Valuation was agreed with TPR and a six-
month extension period was sought. This showed that at 31 October 2021: 

The value of the Technical Provisions was:   £682.1 million 

The value of the assets was:    £530.9 million 

Therefore the Scheme had a funding deficit of £151.2 corresponding to a funding level of 77.8%. 

The method and significant actuarial assumptions used to determine the technical provisions are as 
follows (all assumptions adopted are set out in the Appendix to the Statement of Funding Principles): 

Method 

The actuarial method to be used in the calculation of the Technical Provisions is the Projected Unit 
Method. 

Actuarial assumptions – The key assumptions used are: 

Discount interest rate: Market implied gilt yield curve plus 1.5% at 31 October 2020, linear tapering to 
long-term target of gilts+0.5% p.a. by 31 October 2035 (i.e. gilt yield curve plus 1.43% p.a. at 31 October 
2021)  

Future Retail Price Index inflation: market implied gilt yield curve. 

Future Consumer Price Index inflation: RPI curve less 1% p.a prior to 31 January 2030. RPI curve less 
0.1% p.a. from 1 February 2030.  

Pension increases: LPI pension increases curves derived from RPI, adjusted for the impact of the cap 
and floor  

Pay increases: in line with deferred revaluation increases, as future salary increases are assumed to be 
lower than CPI, underpinned by statutory revaluation  

The financial statements on pages 20 to 45 do not take into account liabilities which fall due after the 
year end.  As part of the triennial valuation, the Scheme Actuary considers the funding position of the 
Scheme and the level of contributions payable.  
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Investment management 
The overall management of the Trustees’ investments is the responsibility of the Trustees. However, the 
day-to-day management of the Scheme's asset portfolio is the responsibility of the investment 
managers, who operate within the guidelines of their specific mandates.  

Over the year under review, the Defined Benefit (“DB”) investments of the Scheme were managed by 
Schroders Investment Solutions Ltd (Schroders Solutions). Patrizia Peripheral Europe Limited Partnership 
act as investment manager on a non-discretionary basis. The Defined Contribution (“DC”) investments 
of the Scheme were managed by FIL Life Insurance Limited.  

The Trustees delegate the task of investment management to external professional investment 
managers. The Trustees set the investment strategy for the Scheme after taking advice from the 
Scheme’s investment adviser. The Trustees have put in place a mandate with their investment managers 
which implements this strategy.   

When choosing investments, the Trustees and the fund managers (to the extent delegated) are required 
to have regard to the criteria for investment set out in the Occupational Pension Schemes (Investment) 
Regulations 2005 (regulation 4). The Trustees’ responsibilities also include: 

 Taking into account social, environmental or ethical considerations in the selection, retention 
and realisation of investments. 

 Voting and corporate governance in relation to the Scheme's assets. 

The Trustees expect that the investment managers will take into account these responsibilities in the 
exercise of their delegated duties. These matters are, however, kept under review by the Trustees, in 
consultation with their investment managers. 

Statement of Investment Principles 
In accordance with the Pensions Act 1995, the Trustees have prepared a Statement of Investment 
Principles (“SIP”), which sets out its policy on investment issues, including risks, diversification of 
investments and details of the key elements of the investment arrangements of the Scheme.  

Additionally, the SIP outlines how the Scheme takes into account financially material considerations, 
including Environmental, Social and Governance (“ESG”) factors, in its investment decision making 
process. 

Separate SIPs are now issued for the DB and the DC sections, copies of which are available online at 
https://www.srm.com/pensions 

The SIPs adopted in the year were last updated in September 2025 for the DB Section and February 
2025 for the DC Section of the Schemes respectively. All of the investments are regarded as marketable 
by the Trustees. 

Departures from investment principles 
There were no significant departures from the stated principles during the year under review.  Small 
deviations from the benchmark allocation are to be expected as a result of fluctuations in asset prices. 
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DB Investment Strategy 
Over the year under review, the DB investments of the Scheme were managed by Schroders Investment 
Solutions Ltd.  

The Trustees’ long-term objective for the Scheme is to target an investment return objective of 
approximately 1.9% per annum (net of fees) in excess of the returns on the Liability Benchmark Portfolio 
(“LBP”).  

In addition to framing the investment objective, the Trustees are responsible for setting the split of 
assets between return-seeking assets (the Discretionary Investment Fund and Advisory Assets) and 
liability-matching assets (known as the Liability Hedging assets).   

With consideration of the Scheme’s liabilities and desired investment objectives, the Trustees have 
adopted a 50% allocation to return-seeking assets, split between the Discretionary and Advisory assets, 
a 40% allocation to the liability-matching assets and a 10% allocation to Cashflow Matching Credit 
Assets. Schroders Solutions has full discretion to implement the Trustees’ chosen investment strategy 
within the Discretionary Investment Fund, liability hedging portfolio and Cash Flow Matching Credit 
Assets only, as described below. 

Liability Hedging Assets (‘LHA’) 

The LHA is invested in a portfolio of directly held gilts. The LHA also comprises the liability hedging 
strategy via swaps (contracts between the Scheme and a counterparty bank) which aims to further 
reduce sensitivity to changes in interest rates and inflation (beyond that provided by the directly held 
gilts) and hence reduce the impact of movements in these on the Scheme’s funding level. The Trustees 
delegate the ongoing management of the liability hedging levels to Schroders Solutions. 

Advisory Assets (‘AA’) 

The AA currently invests in a more static manner across both traditional equity and bond funds but also 
has allocations to more specialist asset classes that are not available or cost effective for larger investors 
with large asset pools. 

Cashflow Matching Credit Assets (‘CMCA’) 

The CFMCA is Invested in high quality investment grade credit to efficiently match a proportion of the 
Scheme's liability cashflows. 

Discretionary Investment Fund (‘DIF’) 

The DIF holds a diverse portfolio of assets that are expected, in the longer term, to exceed the growth 
in the value of the Scheme’s liabilities.  Schroders Solutions may invest the DIF assets in a number of 
different asset classes subject to a number of restrictions.   

The objective for the DIF is to achieve a return of at least 3.125% per annum in excess of the return on 
cash, after the deduction of fees, over rolling three-year periods.  The DIF is invested in a diversified 
portfolio, including equities, global government and emerging market bonds, hedge funds, leveraged 
loans and other alternative assets.  
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DB Asset Allocation 
The asset allocation of the Scheme’s DB investments at the year-end are shown in the following table: 

DB Section - Asset Class   
31 October 2025 

(%) 
31 October 2024 

(%) 

Advisory Fund   12.2 9.6 

Equities   1.2 1.5 

Property   2.3 2.2 

Alternatives   5.2 5.9 

Cash & Sovereign Bonds   3.5 0.0 

Discretionary Fund   46.6 43.5 

Equities   21.6 20.2 

Property   1.0 0.9 

Return Seeking Credit   9.3 9.9 

Commodities   2.3 1.1 

Alternatives   7.6 3.6 

Cash & Sovereign Bonds   4.8 7.8 

Liability Hedging Assets   39.2 43.1 

IG Index Linked Bonds   18.7 15.5 

IG Fixed Interest Bonds   25.2 30.9 

Swaps   (4.6) (6.5) 

Cash*   (0.1) 3.2 

Cash Flow Matching Credit   2.0 3.8 

Cash   0.8 0.1 

Return Seeking Credit   1.2 3.7 

Total Fund   100.0 100.0 

*Cash includes the unrealised profit/loss on the forward contracts used for the purpose of currency hedging. Figures 
are subject to rounding. 

DB Investment Performance 
Performance of the Scheme’s assets against the objectives is shown below: 

Portfolio Section  12 Months 3 Years p.a. 5 Years p.a. 

Total Portfolio  3.8% 1.0% -6.8% 

Objective  2.5% -1.2% -9.9% 

Relative  1.3% 2.2% 3.1% 

Performance is shown net of fees to the extent that fees are paid from assets.  
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DC Investment Strategy 
The Defined Contribution (“DC”) investments of the Scheme were managed by FIL Life Insurance Limited.  

The Trustees’ investment objectives are: 

 To achieve returns in excess of general price inflation in the long term 
 To achieve security of capital, low growth/volatility, or protection against annuity rate 

movements for members closer to retirement 

The Trustees have made a default lifestyle strategy available to members which they believe is in the 
best interest of members and beneficiaries. Additionally, the Trustees have made available a range of 
other investment funds which members can choose to invest their contributions into. Where a member 
has not made an active selection, their contributions will be invested in the default strategy provided. 
The choice of investment options for all members is designed to enable them to choose investments 
that are adequately diversified and suitable for their profile.   

The Trustees continually review the investment options available to DC Section members with their 
advisers. The Trustees recognise the importance of regularly monitoring and reviewing the 
appropriateness of the investment arrangements.  

DC Asset Allocation 
The asset allocation of the Scheme’s DC investments at the year-end are shown in the following table: 

DC Section – Asset Class 
31 October 2025 

(%) 
31 October 2024 

(%) 

Fund   

Cash Fund 1.5% 1.8% 

Cautious Growth Fund 22.6% 22.1% 

Corporate Bonds Fund 0.6% 0.7% 

Future World Annuity Aware Fund 1.5% 2.0% 

Future World Inflation Linked Annuity Aware Fund 0.6% 0.9% 

Global Equity 60/40 Hedged Fund 0.0% 0.0% 

Global Equity Fund 17.3% 16.7% 

ESG Global Equity Fund 4.1% 4.1% 

Diversified Growth Fund 0.4% 0.6% 

Long Term Growth Fund 12.3% 12.6% 

Retirement Focus Fund 3.7% 3.0% 

Shariah Fund 0.4% 0.3% 

Stable Growth Fund 27.2% 27.8% 

UK Equity Fund 7.8% 7.6% 

Total 100% 100% 

  



THE SIR ROBERT McALPINE LIMITED STAFF PENSION AND LIFE ASSURANCE SCHEME ANNUAL REPORT FOR THE 
YEAR ENDED 31 OCTOBER 2025 

The Trustees’ Report (Cont) 

www.barnett-waddingham.co.uk  

RESTRICTED  13 

DC Investment Performance 
Performance of the Scheme’s assets against the objectives is shown below: 

DC Section – Asset Class 12 Months 3 Years p.a. 5 Years p.a. 

Fund    

Cash Fund 4.4% 4.5% n/a 

Benchmark 4.4% 4.5% n/a 

Cautious Growth Fund 7.9% 8.1% 3.1% 

Benchmark 7.9% 8.2% 8.4% 

Corporate Bonds Fund -5.8% 1.8% -9.3% 

Benchmark -4.6% 2.3% -8.9% 

Future World Annuity Aware Fund -2.0% 3.2% -6.5% 

Benchmark -4.6% 0.3% -8.0% 

Future World Inflation Linked Annuity Aware Fund -5.8% -0.7% -8.5% 

Benchmark -7.8% -3.5% -7.4% 

Global Equity 60/40 Hedged Fund 16.0% 16.8% 13.3% 

Benchmark 16.3% 17.5% 13.8% 

Global Equity Fund 17.2% 17.9% 13.3% 

Benchmark 17.7% 18.3% 13.7% 

ESG Global Equity Fund 16.1% n/a n/a 

Benchmark 16.0% n/a n/a 

Diversified Growth Fund 8.7% 8.4% 5.6% 

Benchmark 17.9% 19.2% 14.4% 

Long Term Growth Fund 16.0% 14.6% 10.0% 

Benchmark 15.8% 12.5% 11.7% 

Retirement Focus Fund 7.1% 6.9% 1.2% 

Benchmark 7.1% 6.7% 3.6% 

Shariah Fund 15.9% 18.2% n/a 

Benchmark 16.3% 20.0% n/a 

Stable Growth Fund 11.5% 11.4% 7.0% 

Benchmark 11.2% 10.1% 9.9% 

UK Equity Fund 15.0% 13.8% 12.5% 

Benchmark 15.3% 14.3% 12.9% 

n/a = Fund has not been launched long enough for this data to be available  
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Custodian arrangements  
Each investment manager will appoint a custodian of the Scheme’s assets under their management.  
The custodians are responsible for the safekeeping, monitoring and reconciliation of documentation 
relating to the ownership of listed investments. Investments are held in the name of the custodians' 
nominee companies, in line with common practice for pension scheme investments.  

The Trustees are responsible for ensuring the Scheme's assets continue to be securely held and seek 
confirmation from the investment managers that this is the case.   

Nature, disposition, marketability, security and valuation 
The Trustees have considered the nature, disposition, marketability, security and valuation of the 
Scheme’s investments and considers them to be appropriate relative to the reasons for holding each 
class of investment. 

Employer-related investments 
One investment, included within Equities, consists of 2,800 BM$1.00 shares in Paget Health Services 
(Holdings) Limited acquired at a cost of BM$ 10,091,766 on 27 November 2010. The Newarthill group, 
of which the Principal Employer, Sir Robert McAlpine Limited, is a member, owns 58.0% of the share 
capital of Paget Health Services (Holdings) Limited. The value of this investment at 31 October 2025 was 
£12,579,189 being 2.2% of net assets (2024: £14,963,967 being 2.7% of net assets). 

 

Approval of Trustees' Report  
This report was approved by the Trustees on 

 

Date:   

Signed on behalf of the Trustees: 

 
 

  
Trustee   
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Independent Auditor’s Report to the Trustees of The Sir Robert 
McAlpine Limited Staff Pension and Life Assurance Scheme 

Opinion 
We have audited the financial statements of the Sir Robert McAlpine Staff Pension and Life Assurance 
Scheme (“the scheme”) for the year ended 31 October 2025 which comprise the Fund Account, the 
Statement of Net Assets available for Benefits and the notes to the financial statements, including a 
summary of significant accounting policies. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

 show a true and fair view of the financial transactions of the scheme during the year ended 31 
October 2025 and of the amount and disposition at that date of its assets and liabilities, other 
than liabilities to pay pensions and benefits after the end of the year; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

 contain the information specified in Regulation 3A of the Occupational Pension Schemes 
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, 
made under the Pensions Act 1995. 

Basis for opinion 
We have audited the financial statements of the Sir Robert McAlpine Staff Pension and Life Assurance 
Scheme (“the scheme”) for the year ended 31 October 2025 which comprise the Fund Account, the 
Statement of Net Assets available for Benefits and the notes to the financial statements, including a 
summary of significant accounting policies. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 

Conclusions relating to going concern 
In auditing the financial statements we have concluded that the Trustee’s use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the scheme’s ability 
to continue as a going concern for a period of at least twelve months from when the financial statements 
are authorised for issue.  

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described 
in the relevant sections of this report. 
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Other information 
The other information comprises the information included in the annual report, other than the financial 
statements and our Auditor’s Report thereon. The Trustees are responsible for the other information. 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of assurance conclusion thereon. Our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements 
or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. 
If we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact.  

We have nothing to report in this regard. 

Responsibilities of Trustees 
As explained more fully in the Statement of Trustee’s Responsibilities set out on page 8, the scheme’s 
Trustees are responsible for the preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the Trustees determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, the Trustees are responsible for assessing the scheme’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Trustees either intends to liquidate the scheme or to cease 
operations, or has no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 
As explained more fully in the Statement of Trustee’s Responsibilities set out on page 8, the scheme’s 
Trustees are responsible for the preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the Trustees determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, the Trustees are responsible for assessing the scheme’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Trustees either intends to liquidate the scheme or to cease 
operations, or has no realistic alternative but to do so. 

Specific areas considered were as follows: 

 Enquire of management and others to gain an understanding of the organisation including 
operations and financial reporting; review activities susceptible to fraud or error. 

 Obtain an understanding of and evaluate the internal control system including an assessment 
of the adequacy of arrangements for segregation of duties and responsibilities. 

 Confirm investment valuations (and related investment income) directly with investment 
managers. 

 Test to ensure that contributions due to the scheme have been received in full accordance with 
the Schedule of Contributions. 

 Test benefits payable to members for completeness, accuracy and authorisation. 
 Perform analytical procedures of account balances and classes of transactions to enable 

variances to be identified and investigated. 
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Auditor’s responsibilities for the audit of the financial statements (Cont) 
Owing to the inherent limitations of an audit, there is a risk that we may not detect all irregularities 
including those leading to material misstatements in the financial statements or non-compliance with 
regulation.  

This risk increases the more that the compliance with a law or regulation is removed from the events 
and transactions reflected in the financial statements, as we will be less likely to become aware of 
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud 
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or 
misrepresentation. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our Auditor’s Report. 

Use of our report 
This report is made solely to the scheme’s Trustees in accordance with Regulation 3 of the Occupational 
Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) 
Regulations 1996, made under the Pensions Act 1995.  Our audit work has been undertaken so that we 
might state to the Trustees those matters we are required to state to it in an Auditor’s Report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Trustees for our audit work, for this report or for the opinions we have formed. 

 

 

 

 

 
JW Hinks LLP  Date: 
Statutory Auditor 
19 Highfield Road 
Edgbaston 
Birmingham 
B15 3BH 
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Summary of Contributions payable in the year 
During the year, the contributions payable to the Scheme by the Employer under the Schedule of 
Contributions were as follows: 
 
Defined Benefit Section 2025 2024 
 £’000 £’000 
   
Employer contributions in respect of funding expenses 1,250 1,250 
   
Employer deficit funding contributions 3,175 - 
   
Employer contributions in respect of augmentations 426 278 
   
Contributions payable under the Schedule of Contributions and 
as reported in Financial Statements 4,851 1,528 

   
 
 

Defined Contribution Section 
2025 

£’000 
2024 

£’000 
   
Employer normal contributions 17,893 18,343 
   
Members’ normal contributions 267 108 
   

Contributions payable under the Schedule of Contributions 18,160 18,451 

   
Members’ additional voluntary contributions 3,233 2,896 
   

Total contributions payable as reported in Financial Statements 21,393 21,347 

 
 
 
Date:   

Signed on behalf of the Trustees: 
 
 
 
 

 

Trustee   
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Independent Auditor’s Statement about Contributions to the 
Trustees of The Sir Robert McAlpine Limited Staff Pension and 
Life Assurance Scheme 

We have examined the Summary of Contributions to the Sir Robert McAlpine Staff Pension and Life 
Assurance Scheme for the year ended 31 October 2025, set out on the previous page. 

This report is made solely to the Scheme’s Trustees, as a body, in accordance with The Occupational 
Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) 
Regulations 1996. Our audit work has been undertaken so that we might state to the Trustees those 
matters we are required to state to them in an Auditor’s Statement about Contributions and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the Scheme’s Trustees, as a body, for our audit work, for this report or for the opinions we 
have formed. 

Statement about contributions payable under the Schedule of Contributions 
In our opinion contributions payable for the year ended 31 October 2025 as reported in the Summary 
of Contributions and payable under the schedule of contributions have in all material respects been 
paid at least in accordance with the Schedule of Contributions certified by the Scheme actuary on 28 
July 2023. 

Scope of work on Statement about Contributions 
Our examination involves obtaining evidence sufficient to give reasonable assurance that contributions 
reported in the attached Summary of Contributions have in all material respects been paid at least in 
accordance with the Schedule of Contributions. This includes an examination, on a test basis, of evidence 
relevant to the amounts of contributions payable to the scheme and the timing of those payments 
under the Schedule of Contributions. 

Respective responsibilities of trustees and the auditor 
As explained more fully in the Statement of Trustee's Responsibilities, the Scheme's Trustees are 
responsible for ensuring that there is prepared, maintained and from time to time revised a schedule of 
contributions and for monitoring whether contributions are made to the Scheme by the Employer in 
accordance with the Schedule of Contributions.  

It is our responsibility to provide a Statement about Contributions paid under the schedule of 
contributions and to report our opinion to you. 

 

 

 
JW Hinks LLP  Date: 
Statutory Auditor 
19 Highfield Road 
Edgbaston 
Birmingham 
B15 3BH 
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The Financial Statements 

Fund Account 
for the year ended 31 October 2025 

 Note 31 October 2025  31 October 
2024 

  Defined Defined   
  Benefit Contribution   
  Section Section Total Total 
  £’000 £’000 £’000 £’000 
Contributions and benefits      
Employer contributions   4,851 17,893 22,744 18,343 
Employee contributions  - 3,500 3,500 4,532 
Total contributions 5 4,851 21,393 26,244 22,875 
      
Transfers in 6 - 2,749 2,749 1,233 
Other income 7 - - - 391 
  4,851 24,142 28,993 24,499 
      
Benefits paid or payable  8 (25,181) (1,274) (26,455) (23,644) 
Payments to and on account of 
leavers 9 (496) (11,897) (12,393) (14,607) 

Reversal of provision back 
payments 23 - - - 2,800 

Administrative expenses 10 (975) (91) (1066) (877) 
Life assurance premiums 11 - (76) (76) (75) 
  (26,652) (13,338) (39,990) (36,423) 
      
Net additions/(withdrawals) from 
dealings with members  (21,801) 10,804 (10,997) (11,924) 

      
Returns on investments      
Investment income 12 18,235 35 18,270 19,056 
Change in market value of 
investments 

13 (4,579) 34,665 30,086 49,913 

Investment management expenses 14 (721) (1) (722) (776) 
Currency gains/(losses)  (11) - (11) 53 

Net returns on investments  12,924 34,699 47,623 68,246 

      
Net increase/(decrease) in the 
fund during the year  (8,877) 45,503 36,626 56,322 

Transfers between sections 26 (35) 35 - - 

Net assets of the Scheme      

 At 1 November   338,745 207,320 546,065 489,743 

 At 31 October   329,833 252,858 582,691 546,065 

The notes on pages 22 to 45 form part of these financial statements. 
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Statement of Net Assets 
available for benefits as at 31 October 2025 

 Note 
31 October 2025 

 31 October 
2024 

  Defined Defined   
  Benefit Contribution   
  Section Section Total Total 
  £’000 £’000 £’000 £’000 
Investment assets:      
Equities 13 20,566 - 20,566 24,432 
Bonds 13 154,924 - 154,924 171,726 
Pooled investment vehicles      
-designated to members 16 8,833 250,007 258,840 212,460 
-not designated to members 16 145,682 - 145,682 143,622 
Derivatives 17 12,459 - 12,459 15,944 
Funds with brokers 13 5,151 - 5,151 7,054 
  347,615 250,007 597,622 575,238 
      
Investment liabilities:      
Derivatives 17 (27,044) - (27,044) (36,592) 
  (27,044) - (27,044) (36,592) 
      

Total net investments  320,571 250,007 570,578 538,646 

      
Current assets 22 13,113 2,970 16,083 11,231 
      
Current liabilities 23 (3,851) (119) (3,970) (3,812) 

Net assets of the Scheme at 31 
October available for benefits  329,833 252,858 582,691 546,065 

      

The financial statements summarise the transactions of the Scheme and deal with the net assets at the 
disposal of the Trustees. They do not take account of obligations to pay pensions and benefits which 
fall due after the end of the Scheme year. The actuarial position of the Scheme, which takes into account 
such obligations for the Defined Benefit Section, is dealt with in the Report on Actuarial Liabilities on 
page 8 of the Annual Report and these financial statements should be read in conjunction with this 
report. 

The notes on pages 22 to 45 form part of these financial statements. 

These financial statements were approved by the Trustees on  

 

Date:   

Signed on behalf of the Trustees: 
 
 

  
Trustee   
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Notes to the Financial Statements 
1. Basis of preparation 

The individual financial statements have been prepared, on a going concern basis, in accordance with the 
Occupational Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) 
Regulations 1996, Financial Reporting Standard 102 – The Financial Reporting Standard applicable in the UK and 
Republic of Ireland, and the guidance set out in the Statement of Recommended Practice (Revised 2018).   

2. Identification of the financial statements 

The Scheme is established as a trust under English law.  The address for enquiries to the Scheme is included in the 
Trustees' Report. 

3. Accounting policies 

The principal accounting policies of the Scheme which are applied consistently are as follows: 

Critical accounting judgments and estimation uncertainty 
 Estimates and judgments are continually evaluated and are based on historical experience and other 

factors, including expectations of future events that are believed to be reasonable under the circumstances. 
 There are no critical judgments in applying the accounting policies. 
 Key accounting estimates and assumptions - the Trustees make estimates and assumptions concerning 

the future. The resulting accounting estimates will, by definition, seldom equal the related actual results. 
For the Scheme, the Trustees believe that the investments falling within Level 3 of the fair value hierarchy 
(see note 19) have a significant risk of causing a material adjustment to the carrying amount of assets 
and liabilities within the next financial year. Additionally, the provision for non-GMP equalisation 
backpay owed to members (see note 23) represents a significant accounting estimate. This provision has 
been valued by the Scheme Actuary and the provision’s value is updated regularly whilst the 
investigative work continues. 

Currency 
 The Scheme’s functional and presentational currency is pounds sterling. Monetary items denominated in 

foreign currency are translated into sterling using the closing exchange rates at the Scheme year-end.  
Differences arising on investment balance translation are accounted for in change in market value of 
investments during the year.  Foreign currency transactions are recorded in sterling at the spot exchange 
rate at the date of the transaction. 

Contributions 
 Employee contributions, including Additional Voluntary Contributions (AVCs), are accounted for by the 

Trustees when they are deducted from pay by the Employer. 
 Employer normal contributions include contributions in respect of salary sacrifice arrangements made 

available to the members by the Employer. 
 Employer normal contributions that are expressed as a rate of salary are accounted for on the same basis 

as the employees’ contributions, in accordance with the Schedule of Contributions in force during the year. 
 Employer augmentation contributions are accounted for in accordance with the agreement under which 

they are payable. 
 Employer deficit funding contributions are accounted for on the due dates on which they are payable 

under the Schedule of Contributions or on receipt if earlier with the agreement of the Employer and 
Trustees. 

 Other contributions made by the Employer to reimburse costs and levies payable by the Trustees are 
accounted for on the due dates on which they are payable in accordance with the Schedule of 
Contributions under which they are payable. 

Other income 
 Claims on term insurance policies and other forms of income are accounted for on an accruals basis. 
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Notes to the Financial Statements (Cont) 

3. Accounting policies (Cont) 

Payments to members 
    Pensions in payment are accounted for in the period to which they relate.  
    Where members have a choice regarding the form and timing of their benefit, benefits are accounted for 

on an accruals basis on the later of the date of retiring or leaving and the date the option is exercised.  
Other benefits are accounted for on an accruals basis on the date of retiring or leaving. 

 Individual transfers in or out of the Scheme are accounted for when member liability is accepted or 
discharged which is normally when the transfer amount is received or paid.  

 Where the Trustees agree or are required to settle tax liabilities on behalf of a member (such as where 
lifetime or annual allowances are exceeded) with a consequent reduction in that member’s benefits 
receivable from the Scheme, any taxation due is accounted for on the same basis as the event giving rise 
to the tax liability and shown separately within “Benefits paid or payable”. 

Expenses and other payments 
 Administrative expenses are met by the Scheme and are accounted for on an accruals basis. 
 Investment management expenses and rebates are accounted for on an accruals basis and shown net 

within “Returns on investments”. Transaction costs are included in the cost of purchases and sale proceeds. 

Investment income 
 Dividends from quoted securities are accounted for when the security is declared ex-dividend. 
 Income from bonds is accounted for on an accruals basis and includes interest bought and sold on 

investment purchases and sales. 
 Rents are earned in accordance with the terms of the lease and on an accruals basis. 
 Income from pooled investment vehicles is accounted for when declared by the fund manager. 
 Income from cash and short term deposits is accounted for on an accruals basis. 
 Investment income arising from the underlying investments of the pooled investment vehicles is 

reinvested within the pooled investment vehicles and reflected in the unit price.  Thus, it is reported within 
“Change in market value”. 

Investments 
 The change in market value of investments during the year comprises all increases and decreases in the 

market value of investments held at any time during the year, including profits and losses realised on sales 
of investments during the year. 

 Equities are valued at the closing bid price or, if single priced, at the closing single price as advised by the 
investment managers. 

 Accrued interest is excluded from the market value of bonds and is included in “funds with brokers”.  
 Unitised pooled investment vehicles have been valued at the latest available bid price or single price 

provided by the pooled investment manager.  Shares in other pooled arrangements have been valued at 
the latest available net asset value (NAV) determined in accordance with fair value principles, provided by 
the pooled investment manager. 

 Bonds are stated at their clean prices.  Accrued income is accounted for within “Investment income” and 
within “funds with brokers”. 

 Over the counter (OTC) derivatives are valued using the following valuation techniques: 
i. Swaps – current value of future cash flows arising from the swap determined using discounted 

cash flow models and market data at the reporting date. 
ii. Forward foreign exchange (Forward FX) – the gain or loss that would arise from closing out the 

contract at the reporting date by entering into an equal and opposite contract at that date. 
iii. Options are valued at their mark to market value.  If a quoted market price is not available on a 

recognised exchange their fair value is calculated using pricing models such as Black-Scholes, 
where inputs are based on market data at the year end date. 
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4. Comparative disclosures for the Fund Account  and Statement of Net Assets  

The following table shows a split of the totals for the prior year included within the financial statements between 
the Defined Benefit and Defined Contribution Sections. 

Fund Account 

 
 

 
Year ended  

31 October 2024 

 Note 

Defined  
Benefit  
Section 

£’000 

Defined 
Contribution 

Section 
£’000 

Total 
£’000 

Contributions and benefits     
Employer contributions   1,528 18,343 18,343 
Employee contributions  - 3,004 3,004 
Total contributions 5 1,528 21,347 22,875 
     
Transfers in 6 - 1,233 1,233 
Other income 7 - 391 391 
  1,528 22,971 24,499 
     
Benefits paid or payable  8 (22,475) (1,189) (23,664) 
Payments to and on account of leavers 9 (877) (13,730) (14,607) 
Reversal of provision back payments 23 2,800 - 2,800 
Administrative expenses 10 (840) 37 877 
Life assurance premiums 11 - 75 75 
  (21,392) (15,031) (36,423) 
     
Net (withdrawals)/additions from dealings 
with members 

 (19,864) 7,940 (11,924) 

Returns on investments     

Investment income 12 19,004 52 19,056 

Change in market value of investments  17,929 31,984 49,913 

Investment management expenses 14 (776) - (776) 

Currency gains/(losses)  53 - 53 

Net returns on investments  36,210 32,036 68,246 

     

Net increase in the fund during the year   16,346 39,976 56,322 

     
Transfer between sections 26 - - - 
     
Net assets of the Scheme     

At the beginning of the year  322,399 167,344 489,743 

At the end of the year   338,745 207,320 546,065 
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4. Comparative disclosures for the Fund Account  and Statement of Net Assets (Cont)  

Statement of Net Assets  

available for benefits as at 31 October 2024 

 
 Defined Defined  
 Benefit Contribution  
 Note Section Section Total 
  £000 £000 £000 
Investment assets:     
Equities 13 24,432 - 24,432 
Bonds 13 171,726 - 171,726 
Pooled investment vehicles     
-designated to members 16 8,110 204,350 212,460 
-not designated to members 16 143,622 - 143,622 
Derivatives 17 15,944 - 15,944 
Funds with brokers 13 7,054 - 7,054 
  370,888 204,350 575,238 
     
Investment liabilities:     
Derivatives 17 (36,592) - (36,592) 
  334,296 204,350 538,646 
     

Total net investments     

 22    
Current assets  8,204 3,027 11,231 
     
Current liabilities 23 (3,755) (57) (3,812) 
     
Total net assets available for benefits  338,745 207,320 546,065 
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5. Contributions  

  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
Employer contributions    

Normal - 17,893 17,893 
Deficit funding  3,175 - 3,175 
Expenses contributions 1,250 - 1,250 
Augmentation 426 - 426 

 4,851 17,893 22,744 
    
Employee contributions    

Normal - 267  267 
Additional voluntary contributions - 3,233 3,233 
 - 3,500 3,500 
    

 4,851 21,393 26,244 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
Employer contributions    

Normal - 18,343 18,343 
Deficit funding  - - - 
Expenses contributions 1,250 - 1,250 
Augmentation 278 - 278 

 1,528 18,343 19,871 
    
Employee contributions    

Normal - 108 108 
Additional voluntary contributions - 2,896 2,896 
 - 3,004 3,004 
    

 1,528 21,347 22,875 

 
The Defined Benefit Section of the Scheme is closed and has no active members. 

The latest Schedule of Contributions was certified on 28 July 2023 and stated that no deficit contributions were due 
to the Scheme until 31 July 2025. Deficit funding contributions of £3.175m were received in accordance with a 
recovery plan in order to improve the Scheme’s funding position.   

In addition, the Schedule of Contributions stipulates that the Participating Employers pay £1.25m contribution each 
year towards meeting the cost of the Scheme’s expenses. These were received as expected.  

Employer normal contributions include contributions in respect of salary sacrifice arrangements made available to 
certain members by the Employer.  
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6. Transfers in 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Individual transfers in from other Schemes  2,749 2,749 
    

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Individual transfers in from other Schemes - 1,233 1,233 

 

7. Other income 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Claims on term insurance policies - - - 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Claims on term insurance policies - 391 391 
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8. Benefits paid or payable 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Pensions 23,106 - 23,106 
Commutation of pensions and lump sum retirement benefits 2,075 634 2,709 
Lump sum death benefits - 613 613 
Taxation where lifetime or annual allowance exceeded - 27 27 

 25,181 1,274 26,455 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Pensions 20,675 - 20,675 
Commutation of pensions and lump sum retirement benefits 1,669 335 2,004 
Lump sum death benefits - 854 854 
Taxation where lifetime or annual allowance exceeded 131 -  131 

 22,475 1,189 23,664 

 
In April 2025 arrears payments totalling £2,157,411 were made for the majority of pensioner and beneficiary 
members in respect of GMP rectification and equalisation. These costs are reflected in pensions above. 

Taxation arising on benefits paid or payable is in respect of members whose benefits exceeded the lifetime or 
annual allowance and who elected to take lower benefits from the Scheme in exchange for the Scheme’s settling 
their tax liability. 
 

9. Payments to and on account of leavers 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Individual transfers to other schemes 496 11,897 12,393 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Individual transfers to other schemes 877 13,730 14,607 
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10. Administrative expenses 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Actuarial and administration fees 760 - 760 
Audit fee 11 11 22 
Legal and other professional fees 160 72  232 
PPF Levies 27 5 32 
Other costs 17 3 20 

  975   91 1,066 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Actuarial and administration fees 540 - 540 
Audit fee 12 12 24 
Legal and other professional fees 206 17 223 
PPF Levies 65 5   70 
Other costs 17 3   20 

 840 37 877 

 
Administrative expenses are mostly met by the Scheme. 

The Scheme does not reimburse Sir Robert McAlpine Limited for any expenses that are incurred by the company 
except where it is acting as agent for the Scheme. 
 

11. Other payments 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Premiums on term insurance policies  76 76 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Premiums on term insurance policies - 75 75 

 
A policy is held with Legal & General to cover the Scheme against lump sum payments in the event of a member’s 
death during service up to normal retirement date. 
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12. Investment income 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Dividends from equities 2,153 - 2,153 
Income from bonds 4,267 - 4,267 
Net rents from properties 1 -    1 
Income from pooled investment vehicles 11,341 - 11,341 
Interest on cash deposits 393 35 428 
Management fee rebates 80 - 80 

 18,235   35 18,270 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Dividends from equities 4,585 - 4,585 
Income from bonds 3,391 - 3,391 
Net rents from properties 15 - 15 
Income from pooled investment vehicles 10,411 - 10,411 
Interest on cash deposits 453 52  505 
Management fee rebates 149 - 149 

 19,004 52 19,056 
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13. Reconciliation of investments 
 

   Sales   
  Purchases proceeds   
 Value at at cost and and Change in Value at 
 31 October derivative derivative market 31 October 
 2024 payments receipts value 2025 

 
£’000 £’000 £’000 £’000 £’000 

Defined Benefit Section      
Equities 24,432 - - (3,866) 20,566 
Bonds 171,726 52,048 (62,538) (6,312) 154,924 
Pooled investment vehicles      
-designated to members 8,110 520 (1,072) 1,275 8,833 
-not designated to members 143,622 74,193 (79,388) 7,255 145,682 
Derivatives (20,648) 30,341 (21,347) (2,931) (14,585) 

 327,242 157,102 (164,345) (4,579) 315,420 

Funds with brokers 7,054    5,151 

 334,296    320,571 

Allocated to members       

Defined Contribution Section      
Pooled investment vehicles 204,350 44,459 (33,467) 34,665 250,007 

 

Pooled investment vehicles designated to members within the DB Section relate to contributions (Employer and 
Member) invested into DC investment funds, while Members remained within the DB section of the Scheme.  

Direct transaction costs during the year were as follows: 

 
Defined Benefit Section 2025 2024 
 £’000 £’000 
   
Custody fees 43 48 
Custody transaction fees 1 34 
   44 82 

In addition to the transaction costs disclosed above, indirect costs are incurred through the bid-offer spread on 
investments within pooled investment vehicles and charges made within those vehicles.  The amount of indirect 
costs is not separately provided to the Scheme. 

The DC Section investments purchased by the Scheme are allocated to provide benefits to the individuals on whose 
behalf corresponding contributions are paid. The investment manager holds the investment units on a pooled basis 
for the Trustees. The Scheme administrator allocates investment units to members. Accordingly, the assets 
identified as designated to members in the net assets statement do not form a common pool of assets available 
for members generally. Members each receive an annual statement confirming the contributions paid on their 
behalf and the value for their money purchase rights. 

The Trustees may hold investment units representing the value of Employer contributions that have been retained 
by the Scheme that relate to members leaving the Scheme prior to vesting.  
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13. Reconciliation of investments (Cont) 

DC assets are allocated to members and the Trustees as follows: 

 
Defined Contribution Section 2025 2024 
 £’000 £’000 
   
Members 250,007 204,350 
Trustees - - 
 250,007 204,350 
   

14. Investment management expenses 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Administration, management and custody 720 - 720 
Bank and interest charges 1 1 2 

  721 1  722 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Administration, management and custody 775 - 775 
Bank and interest charges 1 - 1 

 776 - 776 

15. Taxation 

The Scheme is a registered pension scheme under Chapter 2 of Part 4 of the Finance Act 2004 and is therefore 
exempt from income tax and capital gains tax.  
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16. Pooled investment vehicles 

The Scheme’s investments in pooled investment vehicles at the year-end comprised: 
 

 2025 2024 
 £’000 £’000 
Defined Benefit Section   
Equities 142,113 130,483 
Bonds 8,266 16,320 
Diversified Growth 3,967 4,897 
Cash 169 32 
 154,515 151,732 
   
Defined Contribution Section   
Equities 72,951 58,031 
Bonds 1,436 1,395 
Diversified Growth 171,767 144,924 
Cash 3,853 - 
 250,007 204,350 

The Diversified Growth Fund holds a variety of investments including equities, bonds, derivatives, commodities and 
property. 

Included within the DB Section are pooled investment vehicles designated to members totalling £8.8m (2024: 
£8.1m). These relate to contributions (Employer and Member) invested into DC investment funds, while Members 
remained within the DB section of the Scheme. The remaining £145.7m (2024: £143.6m) are pooled investment 
vehicles not designated to members. 

The DC Section investments purchased by the Scheme are allocated to provide benefits to the individuals on whose 
behalf corresponding contributions are paid. The investment manager holds the investment units on a pooled basis 
for the Trustees. The Scheme administrator allocates investment units to members. Accordingly, the assets 
identified as designated to members in the net assets statement do not form a common pool of assets available 
for members generally. Members each receive an annual statement confirming the contributions paid on their 
behalf and the value for their money purchase rights. 
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17. Derivatives 

OBJECTIVES AND POLICIES 

The Trustees have authorised the use of derivatives by their investment managers as part of their investment 
strategy for the Scheme as follows: 

Swaps – the Trustees' aim is to match as far as possible the Liability Driven Investment (LDI) portfolio and the 
Scheme’s long term liabilities, in particular in relation to their sensitivities to interest rate movements.  The Trustees 
have entered into OTC interest rate swaps during the year that extend the duration of the fixed income portfolio to 
match more closely the long term liabilities of the Scheme. 

Options – equity option contracts have been entered into in order to allow the Scheme to benefit from potentially 
greater returns from equities whilst minimising the risk of loss through adverse market movements. 

Forward FX – in order to maintain appropriate diversification of investments within the portfolio and take advantage 
of overseas investment returns, a proportion of the underlying investment portfolio is invested overseas.  To balance 
the risk of investing in foreign currencies whilst having an obligation to settle benefits in GBP (sterling), a currency 
hedging programme, using forward FX contracts, has been put in place to reduce the currency exposure of these 
overseas investments to the targeted level. 

At the year end the Scheme had the following derivatives: 
 

 2025 2024 
 Asset Liability Asset Liability 
 £’000 £’000 £’000 £’000 
Interest rate swaps 8,145 (23,853) 11,302 (30,427) 
Total return swaps 799 (56) - (2,389) 
Options 3,509 (2,451) 4,642 (3,776) 
Forward FX contracts 6 (684) - - 
 12,459 (27,044) 15,944 (36,592) 

A summary of the Scheme’s outstanding derivative contracts at the year-end aggregated by key characteristics is 
set out below: 

i. OTC Swaps 

 Notional   
Nature amounts Expires Asset value Liability value 
 £’000  £’000 £’000 
Interest rate swaps 99,235 <10 years 8,145 (19,303) 
Interest rate swaps 13,600 11-20 years - (4,550) 
Total return swaps 68,055 <10 years 799 (56) 
Total 2025 180,890  8,944 (23,909) 
Total 2024 261,148  11,302 32,816 

At the year end the Scheme held collateral comprising of bonds and cash totalling £15,154 (2024: £19,718)  in 
respect of the OTC swaps (£000’s).  
 

ii. Options 

 Notional   
Nature amounts Expires Asset value Liability value 
 £’000  £’000 £’000 
Derivative Options 18,421 <10 years 3,509 (2,451) 
Total 2025 18,421  3,509 (2,451) 
Total 2024 14,913  4,642 3,776 
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17. Derivatives (Cont) 

iii. Forward FX 

 Settlement Currency Currency   
Contract date bought sold Asset value Liability 

value 
    £’000 £’000 
Forward OTC 26/11/2025 GBP EUR - (68) 
Forward OTC 26/11/2025 GBP JPY 6 - 
Forward OTC 26/11/2025 GBP USD - (616) 
Total 2025    6 (684) 
Total 2024    - - 

 

18. AVC investments 

The Trustees hold assets invested as part of the Scheme to secure additional benefits for those DB members who 
have previously elected to pay additional voluntary contributions to an in-house AVC arrangement. The value of 
these AVC funds are included in the DB section of the Scheme assets. 

19. Fair value hierarchy 

The fair value of financial instruments has been disclosed using the following fair value hierarchy: 

Level 1:  The unadjusted quoted price in an active market for identical assets or liabilities that the entity 
can access at the measurement date. 

Level 2:  Inputs other than quoted prices included within Level 1 that are observable (i.e. developed 
using market data) for the asset or liability, either directly or indirectly. 

Level 3:   Inputs are unobservable (i.e. for which market data is unavailable) for the asset or liability. 

A fair value measurement is categorised in its entirety on the basis of the lowest level input which is significant to 
the fair value measurement in its entirety. 

The Scheme’s investment assets and liabilities fall within the above hierarchy levels as follows: 

 As at 31 October 2025 
 Level 1 Level 2 Level 3 Total 
Defined Benefit Section £’000 £’000 £’000 £’000 
     
Equities - 3,964 16,602 20,566 
Bonds - 154,924 - 154,924 
Pooled investment vehicles - 154,515 - 154,515 
Derivatives - (14,585) - (14,585) 
Funds with brokers 5,151 - - 5,151 
 5,151 298,818 16,602 320,571 
Defined Contribution 
Section 

    

Pooled investment vehicles - 250,007 - 250,007 
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19. Fair value hierarchy (Cont) 

 

 As at 31 October 2024 
 Level 1 Level 2 Level 3 Total 
Defined Benefit Section £’000 £’000 £’000 £’000 
     
Equities - 4,894 19,538 24,432 
Bonds - 171,726 - 171,726 
Pooled investment vehicles - 151,732 - 151,732 
Derivatives - (20,648) - (20,648) 
Funds with brokers 7,054 - - 7,054 
 7,054 307,704 19,538 334,296 
Defined Contribution 
Section 

    

Pooled investment vehicles - 204,350 - 204,350 

20. Investment risk disclosures  

Investment risks 

FRS 102 requires the disclosure of information in relation to certain investment risks as follows: 

 Credit risk – one party to a financial instrument will cause a financial loss for the other party by failing to 
discharge an obligation. 

 Market risk – comprises the following three types of risk: 
1. Interest rate risk:  The risk that the fair value or future cashflows of a financial asset will fluctuate 

because of changes in market interest rates 
2. Currency risk:  The risk that the fair value or future cashflows of a financial asset will fluctuate because 

of changes in foreign exchange rates 
3. Other price risk:  The risk that the fair value or future cashflows of a financial asset will fluctuate 

because of changes in market prices (other than those due to interest rates and currency). 

The Trustees determine their investment strategy after taking advice from a professional investment adviser. The 
Scheme has exposure to these risks because of the investments it makes in following the investment strategy set 
out below. The Trustees manage investment risks, including credit risk and market risk, within agreed risk limits 
which are set taking into account the Scheme’s strategic investment objectives.  These investment objectives and 
risk limits are implemented through the investment management agreements in place with the Scheme’s 
investment managers and monitored by the Trustees by regular reviews of the investment portfolio. 

Further information on the  Trustees' approach to risk management, credit and market risk is set out below.  

Defined Benefit Section 

Investment strategy 

The investment objectives of the Defined Benefit (DB) section are: 

 The acquisition of suitable assets, having due regard to the risks, which will generate income and capital 
growth to pay, together with contributions from the Principal Employer, the benefits which the Scheme 
provides as they fall due; 

 To limit the risk of the assets being assessed as failing to meet the liabilities over the long term, having 
regard to any Statutory Funding requirement; and  

 To achieve a return on investments which is expected to at least meet the Scheme Actuary’s assumptions 
over the long term. 
 

The Trustees set the investment strategy for the Scheme taking into account the strength of the Employer Covenant, 
the long-term liabilities of the Scheme and the funding agreed with the Employer. The investment strategy is set 
out in its SIP. 
  



THE SIR ROBERT McALPINE LIMITED STAFF PENSION AND LIFE ASSURANCE SCHEME ANNUAL REPORT FOR THE 
YEAR ENDED 31 OCTOBER 2025 

Notes to the Financial Statements (Cont) 

www.barnett-waddingham.co.uk  

RESTRICTED  37 

20. Investment risk disclosures (Cont) 

The DB strategy as at 31 October 2025 is to hold: 
 

 40% in investments which move in line with the long-term liabilities of the Scheme. This is referred to as 
Liability Driven Investment (LDI) and comprises gilt and leveraged index-linked gilt and swaps held with 
Schroders Solutions, the purpose of which is to hedge against the impact of interest rate and inflation 
movements on long term liabilities. 

 50% in return seeking investments comprising UK and overseas equities (including the use of pooled 
investment vehicles), investment property, PPP investments and swaps (to hedge against the impact of 
interest rate and inflation movements). 

 10% in Cashflow matching investments comprising global investment grade corporate bonds that will pay 
coupon and maturity proceeds to the Scheme, the purpose of which is to reduce the need to sell other 
assets over the short to medium term. 

Risk Exposures Summary 

The following table summarises the extent to which various classes of investments are affected by the risks noted 
above: 
 

 
Defined Benefit Section 

Credit 
risk 

Currency 
risk 

Interest 
rate 
risk 

Other 
price 
risk 

 2025 
£000 

 2024 
£000 

Investment Type       

Equities - ○ - ● 20,566 24,432 

Bonds ○ - ● - 154,924 171,726 

Pooled investment vehicles ○ ○ ○ ○ 154,515 151,732 

Derivatives ○ - ○ ○ (14,585) (20,648) 

Funds with Brokers ○ ○ - - 5,151 7,054 

Total     320,571 334,296 

Key: The risk noted affects the fund significantly (●) or partial (○) or none/immaterial (-). 

Market risk: Interest rates 

The Scheme is subject to interest rate risk because some of the Scheme’s investments are held in bonds, interest 
rate swaps, either as segregated investments or through pooled vehicles, and cash. However, the overall interest 
rate exposure of the Scheme’s assets hedges part of the corresponding risks associated with the Scheme’s liabilities. 
The net effect will be to reduce the volatility of the funding level, and therefore the Trustees believe that it is 
appropriate to have exposure to interest rate risk in this manner. 

Under the Scheme’s liability hedging strategy if interest rates fall the value of these investments will rise to help 
match the increase in actuarial liabilities arising from a fall in the discount rate. Similarly, if interest rates rise these 
investments will fall in value as will actuarial liabilities because of an increase in the discount rate.  

Market risk: Currency 

The Scheme is subject to currency risk because some of the Scheme’s investments are held in overseas markets via 
pooled investment vehicles. The Trustees’ policy for managing this risk is detailed in the Statement of Investment 
Principles. 

Currency risk is mitigated by delegating management of currency exposures at total portfolio level to Schroders 
Solutions. Schroders Solutions implement currency hedging through the use of hedged shared classes of pooled 
funds (where available) and the use of FX forward contracts. 

Net of currency hedging, 6.7% of the Scheme’s holdings were exposed to overseas currencies as at year-end (2024: 
6.3%). 
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20. Investment risk disclosures (Cont) 

Market risk: Other price  

Other price risk arises principally in relation to the Scheme’s return seeking portfolio which may include various 
asset classes (i.e. alternatives, bonds, equities, cash and investment properties) held in pooled vehicles. The Scheme 
manages this exposure to overall price movements by constructing a diverse portfolio of investments across various 
markets. According to the Scheme’s Statement of Investment Principles, each investment manager is expected to 
manage broadly diversified portfolios and to spread assets across a number of individual shares and securities. In 
addition, the asset allocation is detailed in the Appendix of the SIP document and is monitored on a regular basis 
by the Trustees.  

Credit risk 

The Scheme is subject to credit risk because the Scheme directly invests in bonds, OTC derivatives and has cash 
balances. The Scheme also invests in pooled investment vehicles and is therefore indirectly exposed to credit risk 
in relation to the instruments it holds in the pooled investment vehicles. The Trustees’ policy for managing credit 
risk is detailed in the Statement of Investment Principles.  

Credit risk arising on derivatives held directly depends on whether the derivative is exchange traded or over the 
counter (OTC). The Scheme holds OTC derivative contracts which are not guaranteed by any regulated exchange 
and therefore the Scheme is subject to risk of failure of the counterparty. Credit risk for OTC derivative contracts is 
mitigated by placing restrictions on Schroders Solutions which ensure that new contracts are only entered into with 
counterparties that are investment grade. The credit risk in respect of OTC swaps is further reduced by collateral 
arrangements. 

Credit risk arising on bonds held directly is mitigated by Schroders Solutions choosing to only invest in government 
bonds, where the credit risk is minimal, or corporate bonds which are rated at least investment grade.  

Directly held cash balances are at financial institutions which are at least investment grade credit rated. This is the 
position at the year-end. 

Indirect credit risk arises in relation to underlying investments held in bond and cash pooled investment vehicles. 
This risk is mitigated by the Trustees mandating Schroders Solutions that the underlying investment in sub-
investment grade debt may not exceed 30% of the general allocation. 

Both direct and indirect credit risk is mitigated by holding a diversified portfolio to minimise the impact of default 
by any one issuer. The Trustees monitor the investment strategy adopted by Schroders Solutions to ensure that the 
arrangement remains diversified. 

Direct credit risk arises in respect of pooled investment vehicles. The Scheme’s general allocation is invested across 
a large number of different pooled funds which have various legal structures in various domiciles (e.g. open-ended 
investment companies, unit trusts, limited partnerships etc.).  

The direct credit risk associated with these managers is also mitigated by: 

 the regulatory environments in which those managers operate; 

 diversification amongst a large number of pooled arrangements; and 

 due diligence checks by Schroders Solutions on the appointment of new pooled managers, and 
monitoring on an ongoing basis for any changes to the operating environment of each manager. 
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20. Investment risk disclosures (Cont) 

A summary of the pooled investment vehicles* by type of arrangement is as follows: 

 2025 2024 
 £’000 £’000 
   
Authorised Unit Trust 2,457 5,077 
Investment Trust 7,354 7,501 
Exchange Traded Fund 40,923 25,839 
ICVC 12,454 7,407 
Limited Liability Company 3,930 3,605 
Limited Partnership 1,992 1,946 
Mutual Fund 23,756 42,630 
Open ended investment companies 30,731 37,977 
SICAV 14,410 8,143 
Fonds Commun de Placement (FCP) 1,645 1,153 
ETC 3,773 2,344 
Cayman Islands Exempted Company 2,257 - 

 145,682 143,622 

*Undesignated Pooled Investment Vehicles only. Excludes Pooled investment vehicles designated to members 
within the DB Section. See note 13 for more details. 

Defined Contributions Section 

Overall investment policy falls into two parts. Setting the investment strategy for the Scheme’s assets is 
fundamentally the responsibility of the Trustees (acting on professional advice, as they deem appropriate from their 
investment consultants) and is driven by their investment objectives. The remaining elements of the investment 
policy are related to the day to day management of the assets, which is delegated to a professional investment 
manager. 

The Scheme has exposure to the above risks because of the investments it makes to implement its investment 
strategy. The Trustees have identified and seek to manage the Scheme’s investment risks by taking them into 
account when setting the Scheme’s strategic investment objectives. The investment objectives and risk 
management are implemented through the careful selection of pooled investment funds accessed through a long 
term insurance policy with FIL Life Insurance Limited (“FIL Life”) that are consistent with them.  The Trustees monitor 
their investment objectives and risks through regular reviews of the investment portfolios.  

Investment strategy 

The main priority of the Trustees when considering the investment policy for the Scheme is to make available 
investment funds, which serve to meet the varying investment needs and risk tolerances of the members. The 
Trustees also recognise that members may not believe themselves qualified to take investment decisions.  As such, 
the Trustees make available a default investment strategy, which they believe to be broadly appropriate, having 
taken expert advice, for any member not wishing to make his or her own investment choices. 

The Trustees also makes available a range of self-select funds to members who are comfortable to build their own 
bespoke investment strategy. The investment objectives are implemented through the insurance policy in place 
with FIL Life and are monitored by the Trustees through regular reviews of the investment portfolios.  

The Trustees monitor the underlying risks by reviewing investment performance and risk through regular 
investment reviews.  Additionally, the Trustees’ investment adviser provides help in monitoring the investment 
managers, both in the form of written reports and attendance at meetings as required by the Trustees. 

Day-to-day management of the assets is delegated to a number of third party professional investment managers, 
who are all authorised or regulated.  The Trustees expect the investment managers to manage the assets delegated 
to them under the terms of their contracts, including the management of credit and market risks.  The investment 
managers have full discretion to buy and sell investments on behalf of the Scheme, subject to agreed constraints 
and applicable legislation. 
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20. Investment risk disclosures (Cont) 

The Trustees recognise that it is not possible to specify investment restrictions where assets are managed via pooled 
funds and furthermore, it is FIL Life that has the direct relationship with the third parties offering the funds (and not 
the Trustees). 

Direct credit risk 

The Scheme is subject to direct credit risk through its unit-linked insurance policies, which are unrated, with FIL Life, 
which it uses to access the Scheme’s fund range. FIL Life is regulated by the Financial Conduct Authority and the 
Prudential Regulation Authority.  FIL Life invests the Scheme’s assets in its own investment unit-linked funds, the 
majority of which invest in pooled investment funds managed by other investment firms either accessed directly or 
through reinsurance arrangements with other life insurance companies.  In the event of FIL Life becoming insolvent, 
the Scheme is protected by the Financial Services Compensation Scheme (“FSCS”) against losses attributable to FIL 
Life and may be able to make a claim for 100% of its policy value, although noting that compensation is not 
guaranteed.  

The underlying investment vehicles (of the unit-linked funds) and reinsurance arrangements are not covered by the 
FSCS in the event of insolvency or failure of the underlying investment firm, its custodian or any third-party reinsurer 
(in the case of reinsurance arrangements).  Any payment of claims in these events would therefore depend on the 
legal context of the triggering event, the structure of contractual relationships and the priority of claims.   

The Scheme is also subject to indirect credit and market risk arising from the underlying investments held in the 
funds: 
 Indirect credit risk arises in relation to cash pooled investment vehicles and underlying bond investments 

held in the bond funds; 
 Indirect currency risk arises from the sterling priced pooled investment vehicles which hold unhedged 

underlying investments denominated in foreign currency; 
 Indirect market risk arises where the underlying investments of a pooled investment vehicle is exposed to 

interest rate or other price risks. These include bond and cash pooled investment vehicles. 

The Trustees have considered the indirect risks in the context of the investment strategy. The risks disclosed here 
relate to the Scheme investments as a whole.  As members are able to choose their own investments from the range 
of funds offered by the Trustees, it should be noted that member level of risk exposure will be dependent on the 
funds chosen by members. 
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20. Investment risk disclosures (Cont) 

During the year, the following pooled investment funds were exposed to underlying (indirect) credit, currency, 
interest rate and other price risks arising from the underlying financial instruments held: 

 
Defined Contribution 
Section 

Credit 
risk* 

Currency 
risk 

Interest 
rate 
risk 

Other 
price 
risk 

 2025 
£000 

 2024 
£000 

Fund       

Cash Fund ● ○ ○ ○ 3,853 3,667 

Cautious Growth Fund ● ● ● ● 56,500 45,179 

Corporate Bonds Fund ● ○ ● ○ 1,436 1,395 

Future World Annuity Aware 
Fund 

● ● ● ● 3,628 4,007 

Future World Inflation Linked 
Annuity Aware Fund 

● ● ● ● 1,552 1,740 

Global Equity 60/40 Hedged 
Fund 

● ● ○ ● 58 44 

Global Equity Fund 
● ● ○ ● 43,268 34,154 

ESG Global Equity Fund 
● ● ○ ● 10,135 8,292 

Diversified Growth Fund 
● ● ● ● 908 1,188 

Long Term Growth Fund 
● ● ● ● 30,673 25,821 

Retirement Focus Fund 
● ● ● ● 9,340 6,031 

Shariah Fund 
● ● ○ ● 1,063 537 

Stable Growth Fund 
● ● ● ● 68,103 56,710 

UK Equity Fund 
● ○ ○ ● 19,490 15,585 

Total     250,007 204,350 

Key: The risk noted affects the fund significantly (●) or partial (○) or none/immaterial (-). 

*Column shows both Direct and Indirect Credit Risk. 

21. Concentration of investments 

The following investments each account for more than 5% of the Scheme’s net assets at the year-end: 

 2025 2024 
 £’000 % £’000 % 
Fidelity Stable Growth Fund 69,108 11.8 57,731 10.6 
Fidelity Cautious Growth Fund 58,680 10.0 47,221 8.7 
Fidelity Global Equity Fund 46,404 7.9 36,944 6.8 
Fidelity Long Term Growth Fund 30,814 5.3 n/a n/a 
BNY Mellon Global Equity Fund n/a n/a 39,519 7.3 

 
n/a – below 5% 
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22. Current assets  
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Contributions due from Employer in respect of:    
 Employers - 278 278 
 Employees - 68   68 
Other debtors 55 502  557 
Cash balances 13,058 2,122 15,180 

 13,113 2,970 16,083 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Contributions due from Employer in respect of:    
 Employers - - - 
 Employees - - - 
Other debtors 385 501  886 
Cash balances 7,819 2,526 10,345 

 8,204 3,027 11,231 

 

Contributions due to the Scheme at the year end have been paid subsequent to the year end in accordance with 
the Schedule of Contributions. 
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23. Current liabilities 
  2025  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Taxation and social security 427 - 427 
Accrued benefits 115 24 139 
Accrued expenses 506 11 517 
Other creditors 573 84  657 
Provision 2,200 - 2,200 
GMP equalisation provision 30 - 30 

 3,851  119 3,970 

 
  2024  
 Defined Defined  
 Benefit Contribution  
 Section Section Total 
 £’000 £’000 £’000 
    
Taxation and social security 406 - 406 
Accrued benefits 58 19 77 
Accrued expenses 497 23 520 
Other creditors 594 15  609 
Provision 2,200 - 2,200 
GMP equalisation provision - - - 

 3,755 57 3,812 

Provision 

In 2019, a non-GMP equalisation issue was identified for pre 1988 male members which led to a benefit rectification 
exercise. The majority of current members were corrected in September 2023 and back payments paid out, however 
reserves for future back payments for the remaining members impacted and historic members (deaths and transfers 
out) of c£2.2m are held. The provision shown is considered a prudent estimate. The movement in the provision 
since the previous accounting period was £Nil (2024: £2.8m). 

GMP Equalisation Provision 

Additionally, on 20 November 2020, the High Court handed down a judgment confirming that defined benefit 
schemes which provide GMPs need to revisit and where necessary top up historic Cash Equivalent Transfer Values 
that were calculated based on unequalised benefits. The issues determined by the judgment arise in relation to 
many other defined benefit pension schemes. The Trustees have calculated the total adjustment due and this is 
c£0.03m; the next stage of the project is tracing the past leavers to see if these values can be settled. The provision 
shown is considered a prudent estimate. 
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24. Related party transactions 

Sir Robert McAlpine Limited provides the day-to day administration and other services (including the fees and 
expenses of two of the Trustees) to the Scheme. Total fees due to the Independent Trustee amount to £126,195 
(2024: £116,075) of which £18,720 (2024: £17,500) relates to the current period. In addition, total fees due to another 
Trustee amount to £3,104 (2024: £3,180). The Scheme does not reimburse the company for these expenses (as 
referred to in note 10).  

There have been no other related party transactions during the year (2024: Nil). Three of the Trustees were members 
of the Scheme at the year-end (2024: three). The contributions paid on behalf of these members were in line with 
the Schedule of Contributions. Investment transactions with related parties are disclosed in “Employer-related 
investments” within Note 25 below. 

25. Employer-related investments 

Included in investments at the year end are shares in an Employer related company. 

One investment, included within Equities, consists of 2,800 BM$1.00 shares in Paget Health Services (Holdings) 
Limited acquired at a cost of BM$ 10,091,766 on 27 November 2010. The Newarthill group, of which the Principal 
Employer, Sir Robert McAlpine Limited, is a member, owns 58.0% of the share capital of Paget Health Services 
(Holdings) Limited. The value of this investment at 31 October 2025 was £12,579,189 being 2.2% of net assets (2024: 
£14,963,967 being 2.7% of net assets). 

As at the year-end, no other investments were held in shares of any of the Participating Employers (2024: Nil). 

26. Transfers between sections 
 2025 
 DB Section DC Section 
 £’000 £’000 
Reclassification of assets from DB to DC (35) 35 

 
 2024 
 DB Section DC Section 
 £’000 £’000 
Reclassification of assets from DB to DC - - 

 

27. Contingent liabilities  

GMP Equalisation 

On 26 October 2018, the High Court handed down a judgment involving the Lloyds Banking Group’s defined benefit 
pension schemes. The judgment concluded the schemes should be amended to equalise pension benefits for men 
and women in relation to guaranteed minimum pension benefits.  The issues determined by the judgment arise in 
relation to many other defined benefit pension schemes. The Trustees considered this in detail in order to determine 
the impact on the Scheme members’ benefits. Under the ruling schemes are required to backdate benefit 
adjustments in relation to GMP equalisation and provide interest on the backdated amounts. Accordingly, in April 
2025 arrears payments totalling £2,157,411 were made for the majority of pensioner and beneficiary members in 
respect of GMP rectification and equalisation (see note 8). 

On 20 November 2020, the High Court handed down a second judgment involving the Lloyds Banking Group's 
defined benefit pension schemes. This latest judgment confirms that defined benefit schemes which provide GMPs 
need to revisit and where necessary top up historic Cash Equivalent Transfer Values that were calculated based on 
unequalised benefits. The issues determined by the judgment arise in relation to many other defined benefit 
pension schemes. The Trustees have considered the next steps as the scheme has experienced significant historical 
transfers out which will be subject to adjustment as a result of this second ruling.  The Trustees have calculated the 
total adjustment due and this is c£0.03m; the next stage of the project is tracing the past leavers to see if these 
values can be settled. A provision has been recognised accordingly in note 23 of these financial statements. 
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27. Contingent liabilities (Cont) 

Ruling on amendment of Contracted-Out Salary-Related pension schemes 

The Virgin Media Ltd v NTL Pension Trustees II decision, handed down by the High Court on 16 June 2023, 
considered the implications of section 37 of the Pension Schemes Act 1993.  In a judgment delivered on 25 July 
2024, the Court of Appeal unanimously upheld the decision of the High Court and the case has the potential to 
cause significant issues in the pensions industry.   

In June 2025, the Government announced that they will introduce legislation to give affected pension schemes the 
ability to retrospectively obtain written actuarial confirmation that historic benefit changes met the necessary 
standards. 

On 1 September 2025, the Government published a series of draft amendments to the Pension Schemes Bill 2025. 
These amendments include new clauses implementing the Government's promised remedy following the Court of 
Appeal decision. The relevant amendments are due to come into force two months after the Pension Schemes Bill 
receives Royal Assent. Having consulted with their advisers, the Trustees have determined that there is no 
immediate need for action, but they will monitor developments. 
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Certificate of Adequacy of Contributions 
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Schedule of Contributions 
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Chair’s Statement 
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Statement of Investment Principles – DB Section 
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