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Supplier Name 
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This carbon reduction plan conforms to the requirements of Procurement Policy Note PPN06/21: "Taking 

Account of Carbon Reduction Plans in the Procurement of Major Government Contracts" and the 

supporting "Technical Standard for the Completion of Carbon Reduction Plans". 

Commitment to Achieving Net Zero 
Sir Robert McAlpine is committed to achieving Net Zero emissions by 2045 for our full value chain. This 

commitment forms one of the four pillars in our Sustainability Strategy. 
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In 2023, we became the 2nd major UK construction and engineering company to have our Net Zero targets 

validated by the Science Based Targets Initiative (SBTi) against their Corporate Net Zero standard. This 

approval has ensured our targets are ambitious, credible, and aligned with the Paris Agreements goal of 

keeping planetary warming to l.5°C, limiting the worst impacts of climate change. 

Sir Robert McAlpine is committed to achieving net zero GHG emissions across our value chain by 2045. 

This includes a near-term target to reduce absolute emissions 42% by 2030 and a long-term target 

reduction of 90% by 2045. The residual emissions, up to a maximum of 10% will then be offset through 

certified schemes. 



Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were 

produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the 

reference point against which emissions reduction can be measured. 

Baseline Year: 

Additional Details relating to the Baseline Emissions calculations: 

Financial year 

2019/20 

Our 2019/20 financial year (ist November -3l5t October) is to be used as our baseline year for our 

emissions reduction and reporting against the requirements of the PPN. Our baseline scope of 

emissions is aligned to the boundary defined by PPN06/21, except for: 

Scope 3, Category 9 - not applicable for our business as we deliver fixed assets, therefore there 

are no emissions associated with the transportation and distribution of sold products. 

This year we recalculated our baseline emissions to align with our current methodology, ensuring 

consistency and increasing accuracy. This included an improved calculation methodology for scope 3 

emissions, using updated proxy values and a third-party calculation engine. Note: our baseline year and 

the emissions sources included in our inventory remain unchanged. 

The recalculated baseline is stated below: 

Baseline year emissions 

Emissions Total (tC02e) 

Scope 1 5,033 

Seo pe 2 (Market based) 1,272 

Scope 3 (includes all applicable sources required by PPN06/21, except for 3.9 18,204 

Downstream transportation and distribution as noted above) 

Total Emissions 24,509 



https://netzero.srm.com/p/1


https://netzero.srm.com/p/1


Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and 

reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon 

Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate emission 

conversion factors for greenhouse gas company reporting. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required 

subset of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon 

Reduction Plans and the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent 

management body). 

Signed on behalf of the Supplier: 

Simon Richards 

Sustainability Director 

Sir Robert McAlpine Ltd 

Date: 10th April 2025 

Neil Martin 

Chief Executive 

Sir Robert McAlpine Ltd 

Date: Date: 10th April 2025 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting



