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Thisis our eighth Modern Slavery
and Human Trafficking Statement,
and it has been written and published
in accordance with Section 54 of the
Modern Slavery Act 2015.

Our statement sets out the actions Sir Robert M“Alpine
Limited (Sir Robert M°Alpine) has taken in the previous
financial year (1st Nov 2022- 31st Oct 2023) to address
the inherent risk of modern slavery and unethical
labour practices within our industry and supply chain.
We continue to progress our key actions, which have
now become business as usual.
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OUR COMMITMENT




ORGANISATION STRUCTURE AND SUPPLY CHAINS

We are a leading family-owned

building and civil engineering company
established since 1869. We design,
develop, build and preserve some of
Britain’s most iconic buildings.

The projects we deliver cover a wide
spectrum of sectors including, commercial,
healthcare, infrastructure, industrial

and heritage. While we deliver projects
predominantly within the UK, the nature of
our supply chain is global and therefore we
must look beyond the UK when assessing
the risk of modern slavery and unethical
labour practices.
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NUMBER OF SUBCONTRACTORS
WE DID BUSINESS WITH

1,000+

YEARS IN BUSINESS

154
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STRATEGIC SUPPLY
CHAIN PARTNERS

220

NUMBER OF EMPLOYEES

1,800+
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Our prioritised sectors

COMMERCIAL OFFICES

@

MAJOR &
SPECIAL PROJECTS
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SUMMARY OF KEY DELIVERABLES TO DATE

Development and delivery of modern slavery training

Engagement with supply chain partners to
raise awareness of modern slavery

Continual delivery of third-party audit programme

Gap analysis undertaken with third party for potential
adoption of ISO 2400 Sustainable Procurement

Initial supporter of the BES 6002 Ethical Labour Sourcing Standard

Inclusion of our Labour Code of Conduct in supply chain contracts



POLICIES

In 2019 we developed our
Labour Code of Conduct, partly in
response to the audit programme we

had started. We continue to audit our
supply chain in line with this code and itis
reviewed yearly and updated as needed.

Whistleblowing Policy: Recruitment and Selection Policy:
our Whistleblowing Policy explains the as part of our Recruitment and Selection
means by which anyone can raise a concern. Policy, we state that no person should be
We operate an independent third party charged a fee to obtain a job.

whistleblowing helpline (0800 047 4037)

which is also advertised on our projects.

This means our helpline is not simply available
to our people, but anyone working as part of
our projects.

c TRAINING

We continue to implement

our mandatory e-learning
training module for
all employees




into three categories:

« Subcontractors (those providing
labour and materials for a
subcontract package on a project)

« Suppliers (those providing materials
and no labour)

« Commodities (all overhead and
indirect procurement)

We continue to focus on addressing

the risk of modern slavery and labour
exploitation in our subcontractors and
their supply chains. We believe that this
is where there are the greatest, unknown
issues and where we have most leverage
to enact change. We acknowledge that
therisk is presentin all companies we
work with.
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SUPPLY CHAIN PARTNERS

Our supply chain partners are broadly spilt

Our supply chains are never static and
can vary depending on the projects we
deliver and the clients we work with. In the
financial year 1st November 2022 to 31st
October 2023, we worked with just over
1,000 subcontractors. What we consider
to be our strategic supply chain, however,
is a much smaller group which numbered
around 220 during 2022-2023. These 220
subcontractors are tiered and account for
around 70% of our spend.

We also work with a large number of
suppliers, which in this reporting year,
numbered just over 2,000.
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DUE DILIGENCE PROCESS

We understand how important it is
to know our supply chain and who
employs the people working on

our projects.

Therefore, we continue to work with
Achilles to carry out a third-party due
diligence programme.

For the financial year 2022-2023, further
ethical labour audits were carried out and a
number of ethical site engagement surveys
also took place. As in previous years, we
have ensured the audits cover a range of
different subcontractors and projects in
terms of size and sector.

During this reporting period, Sir Robert
McAlpine was a member of the Achilles
Ethical Business Working Group. The
group is made up of businesses that use
the Achilles ethical audits and who work
together to identify trends in the industry
and discuss ways to address risks around
unethical labour practices.

O

To date 25 ethical site engagement
surveys have taken place on our projects
(a number in conjunction with our clients)
and 108 ethical labour practice audits have
been carried out within our supply chain.
Over the last few years, we have seen an
improvement in various areas assessed
under these audits. Thisincludes our
workforce being more aware of modern
slavery as an issue and an improvement in
the number of right to work checks being
carried out correctly. We believe thisis
due, in part, to increased engagement with
those working on our sites and our work
with our supply chain partners to ensure
good labour practices are maintained.

Issues are, however, still being raised.
Whilst we are seeing a greater
understanding within the industry of
incorrect labour practices and how best to
mitigate against them, we still need to be
thorough in our actions to address the risks.

We acknowledge that this work is not
concluded but we are encouraged by the
positive impact engaging with our supply
chainsis having.



INDUSTRY COLLABORATION

We are committed to making turther
progress on tackling the risk of
modern slavery in our supply chains
and the wider industry.

We can’t do this alone and will continue
to work collaboratively with our peers and
supply chain partners.

While we strive as an organisation to
tackle the risk of modern slavery, we firmly
believe that collaboration with our peers
is key, as issues are seldom restricted to
one main contractor and are more often a
reflection of the wider industry.

s

Neil Martin
Chief Executive
Date: 29th March 2024

We have learnt a huge amount about

the wider issue of labour exploitation
through engaging with our supply chain
partners and peers. We believe that the
learnings we have gained are something
that can positively contribute to ensuring
construction proactively works to address
the risk of modern slavery.

This Statement is wholeheartedly
supported and approved by the
Executive Board on 29th March 2024.

&

Steve Hudson
Group Commercial Director
Date: 29th March 2024



15



Proudly building
Britain’s future heritage

Sir Robert M<Alpine Ltd
Eaton Court | Maylands Avenue | Hemel Hempstead
Hertfordshire | HP2 7TR

+44 (0) 333 566 3444
information@srm.com

www.srm.com

yWeAreMcAlpine m Sir Robert McAlpine WeAreMcAlpine


mailto:information%40srm.com?subject=
https://www.srm.com/
https://twitter.com/WeAreMcAlpine
https://www.linkedin.com/company/sir-robert-mcalpine/
https://www.instagram.com/wearemcalpine/

